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1. Review of Financial Performance

The Group’s turnover of RM51.1 million for the current quarter decreased by 37% over the previous year corresponding quarter of RM81.5 million. The decrease was mainly due to the lower revenue recognition from the current ongoing projects and the tail-end of certain projects coupled with the lower volume of sales of steel related products. There has been intense competition in the steel market during the quarter under review.
Despite the lower turnover, the Group recorded a slight higher profit before tax and exceptional item of RM2.1 million in the fourth quarter as compared to a profit before tax and exceptional item of RM1.9 million in the preceding year corresponding quarter.  The general increase in selling price of steel related products as compared with the previous year contributed to the Group’s current quarter profit.  In the quarter under review, the Group also disposed of investment that reaped a gain as compared to loss on disposal of investment in the corresponding quarter last year. As a result thereof, the Group’s profit before tax in the quarter under review improved significantly, standing at RM3.5 million, a three-fold increase from the previous year corresponding quarter. 
For the full financial year 31 October 2007, the Group achieved a turnover of RM281.9 million. This represents a decrease of 3.8% on the turnover of the previous financial year mainly attributable to the lower sales in the trading division. Although in the financial year 2007, the Group operated in a very competitive environment, it managed to turn around from a net loss position of RM7.4 million in the previous year to a net profit of RM12.3 million as the Group was able to clear off most of the higher cost stocks in the year. 

2.
Variation of Results against Preceding Quarter

The Group’s turnover for the current quarter under review of RM51.1 million reduced by 20% from the turnover of RM63.8 million in the preceding quarter as there was lower revenue recognition on the current projects.
The Group’s recorded a profit before tax of RM3.5 million as compared with RM1.7 million in the preceding quarter with the recognition of gain on disposal of investment in the current quarter.
3. Company’s Prospects









The Directors are of the view that should the selling price of steel products continue to improve and with the roll out of more water-related projects, the performance of the Group will fair better in the next financial year.   Nonetheless, the Group is cautious of the rise in raw material cost in a competitive market and will incessantly review its operations to improve the margins and profitability. 
4.
Profit Forecast / Guarantee

The Company did not issue any profit forecast or guarantees.

5.
Taxation


Included in the taxation are the following:

Current Quarter
    Year to-date







      Ended
                     Ended 

                         31 October 2007
 31 October 2007







      RM’000
                 RM’000



Taxation


-
Current Year


2,638

          4,546





                      =====
                    ======


Current year tax provision was based on the estimated taxable amount.   The tax charge of the Group is mainly from profitable subsidiaries’ taxation, and for tax purposes, cannot be utilized to set off against losses of other companies within the Group.

The deferred tax asset of the Group is recognized only to the extent that it is probable that future taxable profits will be available against which the asset can be utilized.  
6.
Unquoted Investments and Properties









There were no purchase or sale of unquoted investments and properties for the current financial period to date under review save as listed below:

a) Disposal of long term leasehold land

Disposed of the entire long term leasehold land with net book value amounting to RM6.1 million for a sales consideration of RM9.1 million.   The disposal resulted in a gain amounting to approximately RM2.7 million. 

b) Disposal of 2 pieces of freehold land


Disposed 2 pieces of freehold land with net book value amounting to RM15.1 million for a sales consideration of RM21.5 million.   The disposal resulted in a gain amounting to approximately RM6.4 million.

c)   Disposal of Unquoted Investment by one of the subsidiary company

i) Disposed of 20% of the equity interest in Deluxe Brickworks Sdn Bhd of 1,400,000 ordinary shares of RM1 each, for a cash consideration of RM1,400,000.00
ii) Disposed of 30% of the equity interest in Focus Emas Sdn Bhd of 558,000 ordinary shares of RM1 each, for a cash consideration of RM558,000.00

7. Purchase / Disposal of Quoted Securities






There was no purchase or disposal of quoted securities for the quarter under review.
  Total investments in quoted securities as at 31 October 2007 were as follows:








     RM’000


At Cost




 
102


At Book Value




  88


At Market Value
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8. Status of the Corporate Exercise

a)
Corporate Debt Restructuring Scheme (“CDRS”)

Further to the status of the CDRS as announced on 21 December 2006 in respect of the unaudited consolidated financial results for the 4th quarter ended 31 October 2006, JAKS is required by the Securities Commission to comply with the conditions imposed on the CDRS of Wing Tiek Holdings Berhad on obtaining the Certificate of Fitness (“CF”) from the local authorities for the following remaining properties:-

1. Lot No. 536 and 537, Mukim Damansara, Daerah Petaling, Selangor

2. PT No. 21884,  Mukim Kapar, Daerah Kelang, Selangor.

The status on the approval for the building plan and CF for the aforesaid properties as set out since the last quarterly announcement are highlighted below :

Lot No. 536 and 537, Mukim Damansara, Daerah Petaling, Selangor

As announced, on 4 December 2006, Ultiquest Sdn Bhd (“Ultiquest”), a consultant appointed by JAKS, have obtained the Development Order approval in principal from the Planning Department, MPSJ and will submit for final endorsement by end of December 2006.  As such, JAKS had, on 6 February 2007, received its final endorsement on the approved Development Order.  

The building plan application was submitted to the Building Department, MPSJ on 7 March 2007 and the application is currently under process.  On 5 November 2007, MPSJ conditionally approved JAKS’s building approval.  The consultant, had on 6 December 2007 submitted the revised building plans to MPSJ co comply with the said conditions.  Upon final approval of the building plan application, the Company will arrange for construction work related to the CF application.  The CF application will then be submitted to MPSJ for approval.  
Due to the expiry of the extension period by 31 December 2007 granted by  SC,  JAKS had on 14 December 2007 apply to SC for a further extension of time of up to 30 September 2008 to comply with the CF requirements.   According to the consultant, JAKS is expected to obtain the CF by 30 September 2008
 PT No. 21884,  Mukim Kapar, Daerah Kelang, Selangor
As announced, following MPK’s approval for the road and drainage drawings on the building plan on 25 January 2007, MPK has, on 28 February 2007, approved the street lighting application, which is the final condition for the building plan approval. On 5 March 2007, MPK and Ultiquest conducted a joint site inspection to determine the minimum requirements prior to applying the CF.

On 19 March 2007, JAKS received fee quotations for the construction of the road, drainage and street lighting works (“Constructions”) and the quotations were forwarded to Ultiquest for evaluation on 22 March 2007.    The constructions work has been awarded, currently in progress and is expected to be completed by November 2007.   However, a pre-inspection with Jabatan Bomba dan Penyelamat Malaysia on 1 November 2007 required the property to be further equipped with a pressurized hydrant system.  In this regard, the consultant expects the full completion of the construction works by February 2008.  

Upon completion of the total constructions works, the consultant will submit an application for inspection with the relevant authorities for CF approval.  Due to the expiry of the extension period by 31 December 2007 granted by  SC,  JAKS had on 14 December 2007 apply to SC for a further extension of time of up to 30 September 2008 to comply with the CF requirements.  Consequently, JAKS expects to obtain the CF by 30 September 2008.

b) Proposed Acquisition of Empire Deluxe Sdn Bhd

On 20 September 2006, JAKS entered into a conditional Share Sale Agreement (“SSA”) to acquire 1,000,000 ordinary shares of RM1.00 each (“the Said Shares”) in Empire Deluxe Sdn Bhd (“EDSB”) representing the entire issued and paid-up share capital of EDSB for a cash consideration of RM8,963,464.00 (“Proposed Acquisition”) and JAKS was to provide and make available to EDSB such funds as shall be sufficient to enable EDSB to fully settle and repay the amount of RM13,036,536 (which are advances that has been earlier made to EDSB by the vendors of the Said Shares) to fully settle amounts owing by EDSB to the Vendors.   There are no other liabilities to be assumed on the Proposed Acquisition under the SSA.  

On 8 December 2006, JAKS received the consent from the Foreign Investment Committee on the Proposed Acquisition.  On 9 April 2007, all the conditions precedent for the acquisition of EDSB has been met and EDSB is now the wholly-owned subsidiary of JAKS.

   c)  Joint venture with Bina Darulaman Berhad (“BDB”)
On 27th December 2006, JAKS entered into a Joint Venture Agreement with BDB to form a consortium for the purpose of recording the terms and conditions of each party's commitment and cooperation in respect of the joint proposal to be made to the State Government of Kedah Darul Aman ("Kedah State Government") to secure the contract for the supply of all the pipes, fittings and related components (save for ductile iron pipes) for implementation of various waterworks projects within the State of Kedah Darul Aman ("Waterworks Projects") for an initial term of 10 years, subject to a further extension of 10 years at the discretion of the Kedah State Government ("the Proposal"). 

It is the intention of BDB and JAKS that if the award of the Waterworks Projects is granted by the Kedah State Government, both parties shall establish a new company to be known as BDB – JAKS Consortium Sdn Bhd ("the JV Company") to manage the business of selling and supplying to the Kedah State Government and its agencies of their requirements for the Products and to carry out the Waterworks Projects. BDB shall own 40% equity interest and the Company owns the balance of 60%. The Company expects positive contribution to its future earnings from this investment.

   d)  Proposed Placement
On 2 November 2007, JAKS announced the proposal to undertake a private placement of up to 39,851,000 new JAKS Shares, representing approximately up to 10% of the existing issued and paid-up share capital of the Company.


On 12 November 2007, JAKS received the conditional approval from SC in relation to the Proposed Placement pursuant to Section 212(5) of the Capital Markets and Securities Act 2007 and the Guidelines on the Acquisition of Interests, Mergers and Take-overs by Local and Foreign Investments issued by the FIC.  


On 10 December 2007, JAKS received the conditional approval from the Ministry of International Trade and Industry (“MITI”). 
On 19 December 2007, the approval-in-principle was received from Bursa Malaysia Securities Berhad for the listing of and quotation of the Placement Shares. 
The Proposed Placement is expected to be completed in early 2008.

9.
Group Borrowings











Group borrowings as at 31 October 2007 including interest denominated in Ringgit Malaysia are as follows: -

	
	Secured
	
	Unsecured
	
	Total

	
	RM’000
	
	RM’000
	
	RM’000

	
	
	
	
	
	

	Short term borrowings

Overdraft
	     96,332
 13,918
	
	   46
  -
	
	     96,378
 13,918

	
	
	
	
	
	

	Long term borrowings
	   2,083
	
	           -
	
	   2,083

	
	
	
	
	
	

	Total
	   112,333
	
	  46
	
	   112,379


10.
Off Balance Sheet Financial Instruments


















As at 26 December 2007, the Group does not have any off balance sheet financial instruments.


11. Material Litigation


















On 19 October 2006, the Company announced that its subsidiary company, JAKS-KDEB Consortium Sdn Bhd (“JKDEB”) has on 6 October 2006  filed a civil suit against Perbadanan Urus Air Selangor Berhad (“PUAS”), Syarikat Bekalan Air Selangor Sdn Bhd (“SYABAS”)”) and Government of the State of Selangor Darul Ehsan (“Selangor Government”) (collectively referred as the “Defendants”) for the breach of the Supply Agreement dated 25 October 2001 (“Supply Agreement”)  awarded by the Selangor Government to supply pipes and fittings in the whole State of Selangor Darul Ehsan  including the Federal Territory of Kuala Lumpur and Putrajaya. 

JKDEB has claimed for declarations, damages and injunctions to restrain PUAS and SYABAS from purchasing pipes and fittings all water projects being carried out in Selangor, Federal Territory of Kuala Lumpur and Putrajaya except from JKC and the specific performance of the Supply Contract. 

The High Court on 18 October 2006 allowed JKDEB the injunction orders (ex-parte) until disposal of the inter-parte hearing of the injunction. Subsequently on 22 November 2006, the High Court ordered that the decision of the interlocutory applications be deferred and the writ action be fixed for trial and case management on 15 January 2007. 

According to the oral pronouncement of the Judge, SYABAS is allowed to purchase pipes and fittings for emergency repair and relaying works subject to SYABAS first notifying Jabatan Kawalselia Air Selangor (JKAS) and subsequently after repair works have been completed, a report as to the quantity 
and information of the repairs, its location and/or project description be forwarded to JKDEB. This mechanism would be used to safeguard JKDEB's interest in the event damages is awarded in to JKDEB's at the trial. 

The case management which was fixed on 15 January 2007, has been postponed by the High Court to 13 February 2007.  However, on 13 February 2007, the case management was postponed further by the High Court to 22 March 2007.  On 22 March 2007, it was agreed that the case management fixed for mention on 4 April 2007.   Similarly for the application by the Company for Discovery against PUAS and SYABAS and Inspection of SYABAS Concession Agreement, it was heard on 23 March 2007 and decision fixed for 4 April 2007.    Meanwhile the Selangor Government's application to strike out their name from the Writ was adjourned until further notice (sine die).

On 4 April 2007, the High Court granted an order for discovery and further and better particulars in favour of JKDEB to compel PUAS and SYABAS to produce to JKDEB interalia a complete copy of the Water Concession Agreement dated 15 December 2004 executed between SYABAS, the Selangor State Government and the Federal Government.   
At the hearing of the Case Management on 14 June 2007, the High Court had fixed for further hearing on 20 August 2007.  On 20 August 2007,  the case was heard and the High Court then fixed 6 December 2007 for further Case Management for the Plaintiff to:-

· File the Common Bundles;

· Issues to be tried; and

· Statement of Agreed Facts.

On 21 August 2007, the hearing of the application by PUAS and SYABAS to amend their Statement of Defence was adjourned to 3 October 2007 whereat the Kuala Lumpur High Court allowed the application.
However, on 6 December 2007, the Kuala Lumpur High Court had adjourned the matter to 27 February 2008 for the hearing of the Case Management.

12. Dividend

No dividend has been declared nor paid for the quarter under review.

(rest of page intentionally left blank)

13.
Earnings Per Ordinary Share

a) Basic Earnings Per Share

The Earnings per share has been calculated based on the Group’s profit / loss attributable to ordinary shareholders for the year and the weighted average number of ordinary shares outstanding as at end of the year.





     Individual Period

   Cumulative Period
Current
Preceding 
Current          Preceding





Year

Year

Period
          Period 








Quarter
Quarter
To-date         To-date








31/10/07
31/10/06
31/10/07        31/10/06





RM’000
RM’000
RM’000         RM’000



Profit / (Loss) for the

year attributable  

to Ordinary Shareholders             958   
  491   

12,421             (5,982)

              

Weighted average 

Number of Share in issue

  (RM1.00 each)    

398,510
398,510
398,510         398,510

Basic Earnings / (Loss)

Per Share       (sen)

    0.24
              0.12

    3.12               (1.50)
b) Diluted Earnings Per Share

This is not applicable as there exist no share option, warrants or other financial instruments that will dilute or have the effect of diluting the basic earnings per share.

By Order of the Board











Ang Lam Aik
Executive Director

31 December 2007.
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